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proposal should include; a sample form for compiling comparative
needs assessment results from school records; needs assessment
worksheet; and a compiled list of items in the Federal Register which
refer to the needs assessment section of Title IV, Parts A, B, and C.
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Needs Assessment is a process used fc determine what the specific needs of a
commuruty/school are, finding the difference between a dewrea situation and what
actually 1s

Why Title IV Needs Assessment?
N planning a Title IV program, local and federal agencies should be informed about
the needs of the popuiation to be se ved. In this way, problems are identified, local
prontes established and redlistic program planning can be utilized. This also irmproves

community relations,

In the kegion I Area a Needs Assessment specifically for Title IV should be
developed with mutual feelings of cooperation between the Title IV grantees, their
communities and the resource center fo assure a procedure that wil set up a stan-
Jard needs ossessment which will simplify the initial step of a Title IV project and give:
guidelines that each project can follow.

L4

Ways of doing a Needs Assessment vary according to the individual project, but
hopefully with the following information used during a workshop presentation some
nalpful guidelines can be followed.

i
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INDIAN EDUCATION ACT
Title 1V, Part A, Entillemeni Application

2510.21 CONDUCTING A NEEDS ASSESSMENT

(@) An appicant shail conduct a needs assessment {0 deter-
mine the special educahonal and culturaily related academic
needs of the indiin chiidren enrolled in its schoois and the
number of children with those need.

(o In making this determinahion, the appticant shail-

() Consider dropout rafes, academic achievement levels
stancardized test scores, or other appropnate measures,

(2) Ronk those needs on a prionty basis; and

(3) Examine other services that it offers that could meet
tnose needs. determine how many indian chidren receive those
services, and determine why those otner services are insufficient
i erther quantity or qualty. or both, 10 meet those needs This
shall include an exarmination of whether those services are
culturaliy relevant to Indian children

(P.L. 81-874, Section 305 (b) (2) (A); 20 U.S.C. 241dd (b) (2)
(A). .

[
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HOW TO CJONDUCT A NEEDS ASSESSMEN!

Step 1 Establish a Needs Assessment Commuttee f;om( .he Parent Commme:e
Step 2 » Prepare statement of educator al goais ' .
Step 3 Conduct a survey to determine percewved educb?ior‘;ol needs '
Step 4 Assign priorities o perceived educationat needs
Step & Set desired levels ("What should pe”)
» Step 6 De’rgrmine actual condihions ("What is”)
Step 7 Compare actual conditions with desred levels
Step 8 Assign priorities to educational needs




7 STEPS TO NEEDS ASSESSMENT

() Identfy why you are doing a needs assessment
State the purpose of the project.

(2) From Whom are you doing a needs assessment
(3) What kinds of data-

(4) How are you collecting data

S -How are you unalyzing dar

{é) How are you interpreting data

o (7) Prowvisions for follow-up

Support a project you're already doing
Set up a mechanism to get community participation
Meet criteria for a proposal

IDENTIFY WHY---

Teachers

Parents

Elders

Students

Tribal Representatives

WHOM--~

-
o

mMOOw>» Ow>»

Test Scores

Drop-out Rates -
Absentee

Employee Rate
Median family income

KINDS OF DATA---

MmO w>

>

Inferview

1. Representative sample \
2. Celebrity

Records

Public Meetings

Small group meetings

HOW COLLECTING---

Summarizing interviews ;
Meetings

HOW ANALYZING---

o> 90w

HOW INTERPRETING--- Goal should meet the needs

Records 0
Feedback to community

FOLLOW-UP---

w>r >

)




What is?

" NEEDS STATEMENTS S

b

What Should be?

Discrepancy = Needs

7




SUGGESTED FORMAT FOR DESCRIBING NEEDS OF INDIAN STUDENTS

AREA WHAT 1S? HOW DETERMINED? | WHAT SHOULD BE?
Basic Skilis Current perfbrmonce, Type of datfa; source; Desired performance
behavior. attitudes, _method; instrument
or conaitions.
Cuiturai \\
Arts
History
Language )
Support
HeIVICES

Other Services
JOM
Tifle |
Other

Drop-Out

Acacdemic
Achievement

stanaardized
Test Scores

Attendance
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\]NEEDS'ASSESSMENT section of Proposal should include:

1. PROCEDURE

\_// b+ How did you do your needs assessment?

. 2 What steps did you take?

3  Why did you take such sieps?

4 Who parhcipated?
2 RESULTS

T What information did you obtain?

’2 what cnol‘ys:s did you make on ih— rfaw data?
3 IMPLICATIONS .

L

1 What does the nformaton mean for your community?
and for the project?

2 How dc the needs fit info your project”?

3 What interpretahons have you made?
Y

4

Y
IUN NEEDS

aShould be:

A. Specific to your community

B. Significant enough to warrant the provisiors of
h fUﬂdS } .

C. Should be satistiable by the services youintend -
offer

ONE CORRECT WAY TO DO A NEEDS ASSESSMENT

' Has to be nght for you- - our community, your staff, your funding source, and your

project.




Sumple

COMPILING COMPARATIVE NEEDS ASSESSMENT RESULTS FROM SCHOOL RECORDS

INDIAN | GRADE NON-INDIAN

iNumber enrolled

Absenteeism Rate

Drop-out Rate

Standardized Test Score Results
Participation in School Activities
Participation in Title IV Activities
Contact with Schoot Counselor
Contact with Title IV Counselor
Problem Acagemic Areas
Activities Preferred

Number in Tuforing

Tutonng Areas

PRIORITIES IDENTIFIED

OB WR

What progiams or supplemental services meet the needs listed in the priorities?

Name of Program § 2 d 3

No. of Indian students participating

Are the needs of the Indian students being met by the services provided?

Inwhat way? __

Why not?

PARTICIPANTS IN NEEDS ASSESSMENT

TEACHERS | PARENTS | ELDEPS | STUDENTS | ADMIN.

N2, of Responses

How Participated




NEEDS ASSESSMENT WORKSHEET

This worksheet provides a format for a set of tables that can be used to analyze intormation col-
lected from school records from last year

MODEL TABLE A

MODEL TABLE A shows the difference between the percentage of indian students who dropped out
ard the percentage of non-indian students who dropped out in the 1980-81 school year.

Dependent Variable
Independent Variable DROP OUTS in 1980-81 SCHOOL YEAR
Student ' DROPPED FINISHED TOTALS
Enrollment in
‘ 1980-81 School Year No._ % No__ % No.__.__ %
Indhan Students No S L .. . Total Indians
% + % - 100%
%
COMPARE
X Non-Indian Students No. | e ______Total Non-Indians
% %+ % 100%
Total Students No. P 7 o _____Total Schoo! Enrollment
. % % o+ - % 100%

Compare the percentage of Indian Students who dropped with the percentage of Non-Indian
fudents who dropped.

v

The above table structure may be used with other column titles in the Dependent Vanable. Other col-
umn fitles used in the NEEDS ASSESSMENT RESULTS are:

TABLE B: ACADEMIC ACHIEVEMENT TESTS FOR 1980-81

BELOW AVERAGE AVERAGE OR ABOVE TOTAL
No. % No. % No. %
TABLE C: ABSENTEEISM FOR 1980-81 SCHOOL YEAR
EXCESSIVE NORMAL TOTAL

No. % No. % No %




DEPARTMENT OF EDUCATION

OFFICE OF ELEMENTARY AND PART VI - A FORM APPROVED

SECONDARY EDUCATION FEDAC NO. R108

OFFICE OF INDIAN NEEDS ASSESSMENT APP. EXP. 12/82
EDUCATION

PART A, TITLE IV, P.L. 92-318

Sectiun 251a 21 of the Part A regulations provides that. "An applicant shall conduct a needs assess-
ment 1o determine the special educational and culturdlly reiated academic needs of the indian
chilaren enrolied in 1ts schools and the number of children with those needs.”

' Descrbe the method oy which the needs assessment and ranking process was carned out. in-
siude (1) the method of assessing other available services, ana (2) the involvement of the
barent comrttee. (Use additional sheets, if necessary.)

List the subject matter (reading, math, etc.) and other categones (culturally reiated academic
needs; that were surveyed. (The instrument used for the needs assessment may be substituted.)

‘NOTE: The priority listing of needs is requested in Part VI - B.
ED FORM 736, 9/80




DEPARTMENT OF EDUCATION PARTIV - B FORM APPROVED

DVECE o FHEMENTARY AND SECONDARY EDUCATION PROJECT DESIGN COORDINATION PAGE 10OF 2
OHHICE OF INDIAN EDUCATION

PART A RTLE IV PL 92-318

1 This ferm s designed to portray the relationship between the needs assessment, project objectives. and other sup-
plemental services availaole Ths information is required in 45 CFR 251a 21, 251a 22(0), 251a25 (O)(6)

n Cecton st the needs inpnonty order The mformatonin Sections # and litis to be placed on fhe same ine as the
approprate need statean Secton ! Sechors ! nd i reay net be completed for each rced if the project does not
prapose an obechve to address a specific nood

Saction | NEEDS ASSESSMENT: Coluren (1) st tre resdlts Of yCur needs (ssessment n pnonty order, © Jlumn (2) specify the numper of children
wronstratng that neea Column (3) ndcate of supplemental services (1ot basic services of the distnct) are
Juadable to address tre need

Section Ii PROPOSED PROJECT On the same iine as the need which the vojective addresses in Column (1) st 1 1 e of two word phrase, the objec-
OBJECTIVES: tive, Colun = (2, specify the projected number of childien to be directly ser.<.1 by the objective, Column 3) in-
dicate the grade level If you are preposing not to address a particular neeq, e sve the line blank

<’SectiOn Il OTHER SUPPLEMENTAL drithesar o2 a8 the need and cljective histin Column (1) the funding source for the cupplemental program which
SERVICES: addresses the same reeds as the proposed project objective. Column (2) the amcunt of the grant, Column (3) the
grades served, Column (4) the total children served, Column (5) the number of indian children served

m
SECTION | NEEDS ASSESSMENT SECTION Il PROPOSED PROJECT OBJECTIVES SECTION 11l SUPPLEMENTAL SERVICES
Column (1) ‘ 2) (3) Column (1) (2) ) Column (1) (2) (3) (4)
List Need in No of Other Proposed No. of Grade Total { Total
Prionty Order Children: Services Project Objeclives Children Level Funding Amount ChildrenfIndians
Soutce of GrantjGrades| Served | Served

Yes No

Yes No

Yes No
1 8]

Yes No

Yes No

« Yes No




COMPILED LIST OF ITEMS IN THE FEDERAL REGISTER WHICH
REFER TO THE NEEDS ASSESSMENT SECTION OF TITLE IV
PARTS A, B, C.

\

SUBPART C - HOW TO DEVELOP A PROJECT AND APPLY FOR A GRANT

186a.20 Conducting a needs assessrent.

(ay  Anoappezant shall conduct a needs cosessment ‘o determine the special educational and
cullurally renated academic needs of the Indian childien enrolied in its schools and the numbe; of
< uldren wath those needs

(LY In making this determination, the applicant shaili-

(1) Corsder dropout rates. academic achievement levels. standardized test scores, or other ap-
proprate jmeasures,

(2} Rank those needs on a pnority basis; and

txamire other services that it offers that couid meet those needs, determine how many Indian
chaodrenreceve those services, and determine why those services are insufficient in either quantity or
Guenty or botn, 1o meet those needs. This shall include an examinaticr: of whether those services are
cuituraily relevant to indian children

1860.25 Application contents.
(4 A aescnption of how the needs assessment and ranking process descrnbed i, 186a 21 was camed

out nciucng a description of the role played by the parent committee.

SUBPART E - OPERATING A PROJECT

1860.40 Responsibilities of the local educational agency.
(c) Performa needs assessment that meets the requirerents of 186a.21.
1860a.41 Responsibilities of the parent committee.
(b, Participate in the assessment of needs, and the design, operation, and evaluation: of the project.

PART 186b - INDIAN - CONTROLLED SCHOOLS - ESTABLISHMENT

&)
SUBPART D - HOW GRANTS ARE MADE ‘\i\

186b.31 Selection criterion: need for the—school. (O to 15 points).

(a; The Secretary reviews each application tu determine the neea for the sc. 0ol that the applcant
proposes to operate.

(b) in making this determination, the Secretary considers-

) The educational needs of the Indian chiidren to be served by the school, as indicated by
academi achievement levels, dropout rates, standardized test scores, or other appropriate measures,
" (2) Tne extent to which the schools that those children would attend (f the proposed indian-
Controﬂed school were not avauabie) are Inadequate to meet those needs,

(3) he extent to which the school for which assistance is sought will Increase educational oppor
1unmes for indiary children; and

(4) Corr munity factors or other reasons that justify the ne.ad for an Indian-Controlied school.




PART 186¢ - INDIAN-CONTROLLED SCHOOLS - ENRICHMENT PROJECTS

186¢.31 Selechon criterron: need. (O to 20 points)

10 e Tecnet 1, reviews ea_n applicaton to determine the need for the progposed project
' H ooy oy g Jensrminat no the Secietary consides s
. e Candy Ot tne Statement of the educahona needs o be addressed by the project,
. wdsIpread these s are, as indicated by the number and percentaje of Inaian
' Sraren with those needs 1 the area to be served by the project,
L35 Treseventy, of those needs Js iIndicated by aropout rates, academic achievern ent levels, stan-
1 woa Lt soores of other appropnate measures,
LAY A e rpton of ine etforts Fy meet thoswe needs being made by the school and an explanation
o why the s offrs Qe msutnceEent and:
) Anespanaton of why e upphcant lacks the financial resources necessary to conduct the pro-

ol
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COMMENTS FROM FEDERAL REGISTER

186a.2] Conducting a needs assessment.

Comment Une commenter recommended that systematic discussions with Indian students and their
carents pe encouraged as a vaiid needs assessment method

rResponse No charge has been made The Secretary agrees that those discussions carn be an irpor-
tant part of any needs assessment However since the regulations require the parent commuttee to be
involved ir, il phases of the project development. ncluding the needs assessment, a separate provision
such as that suggested by the commenter, 15 NOt necessary

“amment Three commeniers objected to the recommended use of standordized test scores to
getsrmine needs They stated that standardized test scores are culturally biased ]

Response No charge has peenmcde The Serretary is sympathetic to the problem of cultural bias in
rests standaradized test scores however are offered only as an example of a type of measure that can
be usedin a needs assessrment If. for example. Indian students score consistently below grade level on
standardized tests that measure Enghsh reading atulit v, those scores would be useful in determining the
educational needs of those students

Comment Une commenter recommended that the apolicant he required to develop a survey in-
strument for the needs assessment

Lesponse No (hange has been made While a formal survey instrument would be a valuable tool in
e bng O needs ascassment particularly for a large LEA, if 1s not absolutely necessary, and it would
Le: unduly burdensume to many prospective applicants The applicant is required however, to describe
in it applcation how tne needs assessment was carmed out (See 186a25 (a) (4))

Corment Three commenters recommended that parental involvement inthe needs assessment be
mandatory Suggestons inciuded the following Requiring the applicant to secure written parent com
rmuttee approval of the needs assessment tool Requining the LEA fo give the purent committee the
results of the needs assessment so that the committee could determine the fral order of prionty, and
requinng the LEA 1o design a program in keeping with the needs assessment and the priorties of the In-

. aan community, with the final approvai of the parent commitiee

Response MO change has been made. Parent commuttee rnivoivement is required throughout the
reguiations Section 186a40 (b) states that the LEA must ' (¢)onsult with and involve the parent comrnit
lze in all phases of the project  The neeas assessment is clearly one of those phases. Section 186a 41(b)
£ 1ovirdes that the parent committee mu.t (p)arhcipate in the assessment needs,” as well as in the

1+ 30 operation and esaluancrn < tthe proect In addition, 186a.25 (a) (4) requires the LEA toinClude in

, ws apprCation aaescrptor o - e payed by the parent committee in the needs assessment Final

ty ¢ the parent committés .o not agree with the design of a project, it may decCline to approve the

oroect apphcat

' 0, SUMS LTSN 3 vOolvernent in the needs assessment s provided for by tt e requirements relatirg to
porent Commitiee mvot\‘.]'emenf at all times
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